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2013/2014 Board of Directors
Reuel Thomas - President
MODE Management
Charlyn Moore - Vice President
Re/Max La Biche Realty – Realtor
Ron Briscoe
ATB Financial – Business & Agriculture Advisor
Rick Skyrpan
Crude Energy Services Inc. – Owner/Operator
Dr. Mohammed Al-Bekai
iSight EyeCare – Owner
Walter Ryl
Walter Ryl Accounting - Owner
Gail Broadbent-Ludwig
Broadbent Girard LLP – Owner
Gene Wesley
Limousine1.ca Ltd. - Owner/Operator
Katrina Mamela
Little Details – Owner
John Nowak
Lac La Biche County – Appointed Councillor Representative
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Vision, Mission, Values
VISION: The Lac La Biche & District Chamber of Commerce will be a unified business organization
promoting a healthy economy and prosperous community

MISSION: We will support and lead the business community by:
- Advocacy: being the voice of our members and lobbying for positive change
- Being Ambassadors for our members, community and the region.
- Providing a Resource Service Center to members on;
¨ Information & Networking
¨ Creative Business Solutions
¨ Dynamic Thinking

VALUES: At our core The Lac La Biche & District Chamber of Commerce will operate with Integrity,
Trust, Respect, Transparency, we will be Forward-Thinking, Community Minded and Simplistic in our
approach to serving our members.
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Message from the President
The 2013 AGM saw one of the highest member turnouts in recent
history. The Executive presented a plan that outlined the
proposed future of the Chamber with the creation of specialized
Associations based on various business sectors.

This would

ensure that all businesses, individuals or organizations that
participate in commerce within our region had the ability to
network, partner and discuss issues that are relevant to their
particular area of interest or business under the umbrella of the
Chamber. The logic here was that while the concerns of our
home based business members, for example, are crucial and extremely important, they will not always
share the same concerns as our industrial, professional, or main street business members. The goal was
to create the Chamber as a place that allowed all segments of our business community equal
opportunity to have their needs represented and to provide real value to our members. While the
notion of creating Associations was not unanimously agreed upon, the mandate to better serve our
members and represent the business community was made clear.

The 2012-2013 year was our proof of concept to our Executive, the municipality and most importantly
our membership that the Chamber was viable, and crucial to the development of our community. 20132014 was more about building upon the foundations of focusing our energies on serving our members.
The 2013 AGM saw the addition of six new members who volunteered to join the Executive, rounding
the number up to a total of twelve directors. This addition of knowledge, expertise, experience and
youth was a well needed boost and vote of confidence for the Executive who only twelve months prior,
battled with the decision of it to fold the Chamber or fight to keep it afloat.

The past year has been a very active year for all three levels of government with a mayoral, provincial
and federal by-election. The political upheaval created unprecedented opportunities to have the
Chamber represent its members concerns to most candidates. 2013-2014 saw the Chamber increase
our political involvement by hosting political leaders and candidates from every level of government.
This was a crucial and strategic focus to ensure that our members and the community had every
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opportunity to engage with decision makers and those who influence policy. The Chamber hosted the
mayoral and federal debates and numerous political leaders and candidates in both formal and informal
sessions.

One of the dominating issues impacting a significant majority of our members was the reform to the
Temporary Foreign Workers Program (TFWP). The decision to reform the program as drastically as it was
announced by Minister Kenney, was disappointing and a departure from the discussions held with MP
Brian Storseth. While it is understood that the TFWP was a band aid solution, without a holistic plan to
address labour shortages, rental shortages, and affordable housing shortages in northern, rural
communities and the province of Alberta as a whole, the policy changes aimed at employing more
Canadians penalize those who were not abusing the system but rather count on it for the survival of
their businesses. Ongoing advocacy regarding this issue needs to remain on the forefront of the
Chamber’s agenda to ensure the survival of businesses in our communities which are now being forced
to close their doors because of an inability to maintain or grow their businesses due to labour shortages.

The year did not come without its challenges and disappointments like the cancellation of the golf
tournament and the loss of a number of Executives due to relocation. That said, I am proud of the work
that we have been able to accomplish thanks to the dedication of our Executive. Our Executive are
unpaid volunteers who committed wholeheartedly to ensuring the needs of our members were being
represented. The hiring of our new Manager, Ms. Annette Theron, represents the commitment of our
Executive to ensure our organization has quality leadership to manage growth and stability now and into
the future. The future of the Chamber is bright and I am humbled to have been able to share in the
important task of steering the organization on a path of growth and stability.

Reuel Thomas – President
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2014 Year in Review
The Lac La Biche and District Chamber of Commerce is a not-for-profit business organization
representing 184 businesses in the region. Under the direction of the Chamber committees, various
activities and events took place.

Events Committee Update
Building a sense of pride in our community and supporting local business is important to the Chamber.
We aim to become a strong supporter of the economic drivers for the region and a resource to our
members, actively involved in facilitating and promoting beneficial business community events. In 2014
the Chamber focussed on not only growing and fostering partnerships within our community, but to give
our members a chance to network and share information and ideas.
This past year the Chamber strived to increase our political involvement by hosting political leaders and
candidates from every level of government. The Chamber hosted two debates and numerous political
leaders and candidates in both formal and informal sessions, with the goal to have the Chamber
member’s concerns aired to most political representatives on all three levels of government. One such
an event was the Temporary Foreign Worker Stakeholder session hosted by Tom’s Pizza and
Steakhouse, where business owners and other community leaders discussed their concerns regarding
the changes in the TFWP with newly elected MP David Yurdiga. Earlier in the year, the Lac La Biche and
District Chamber of Commerce also met MP Brian Storseth, to discuss changes to the program.
Another opportunity to engage with decision makers and those who influence policy to raise awareness
of issues facing our region was the meet and greet with PC Leadership candidate and now Premier of
Alberta, Mr. Jim Prentice in August that was hosted by the Chamber and Community Futures Lac La
Biche. All three PC Leadership candidates were invited and offered an opportunity to debate in Lac La
Biche and although Mr. Lukaszuk initially responded; only Mr. Prentice was hosted by the Chamber.
Invitations to Wild Rose MLA Shane Saskiw and their leadership team are awaiting follow up. We will
continue to pursue opportunities to create awareness about the needs and concerns facing our
memberships.
The Special Events committee planned a golf tournament geared at providing our membership an
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opportunity to network and promote their businesses to industry partners and other members which
was scheduled to be held in early September. The committee recommended to Executive to cancel the
tournament based on feedback that there have been an increasing number of golf tournaments being
held in the community as well as the addition of a major sporting event the 2014 Archery Nationals,
which relied heavily on our membership for sponsorship. The Executive agreed that the generosity of
our members should not be taken for granted and opted to revisit the idea of a social networking event
that supports the operations of the Chamber at a future time. The committee will continue to focus on
the need of Chamber members, and host event accordingly.
Later this month we will once again host our fun and exciting annual Evening of Excellence Gala, where
we will give away 20 awards to local businesses, and business professionals in recognition of the hard
work and dedication they give to our community. This is the last event the committee will organize
before officially handing over to the new Board.
In cooperation with the Communications Committee the Chamber used new methods to coordinate
nominations, such as utilizing the website and our Facebook page. The result was a drastic increase in
the amount of nominations received over 2013, with more than 50 nominations for local businesses and
business professionals.
The Special events committee has increasingly been working with the Communications committee to
keep members up to date and informed about ongoing events and opportunities

Long-time Chamber member Smiley’s
Renovated and rebranded in 2014
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Communications Committee Update
During 2013-2014 the biggest accomplishment for the Communications Committee was the completion
of updating, construction, editing and transferring to our new website hosted by ChamberMaster. This
project was initiated by the previous Executive but remained incomplete. The old website was dated
and limited in its functionality and usability for Chamber membership, as well as the Board and
Manager.
The ChamberMaster database system offers more options for greater member-to-member
communication, and improved external communications to new and potential businesses and
industries. Much of its functionality has yet to be utilised.
Our ongoing focus is to raise the profile of the Chamber in the Lac La Biche area and to increase our
members understanding of the value that we bring. This year, we attempted to do this through website
content, social media engagement on our own Twitter and Facebook page, as well as the LLB
Community Concerns Facebook page, weekly Chamber Minute radio spots that often highlight the
Chamber’s opinion on local and current events, and carefully-chosen mass emails to our members.

Canalta Hotels in Lac La Biche
Grand opening in 2014
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Governance & Finance Committee Update
The Governance & Finance Committee has re-evaluated our by-laws and a new draft will be presented
for approval by members. The Committee has also continuously assisted the Directors, manager and
various committees to ensure the ethical and transparent operations of the Chamber through new and
efficient policies and procedures.
The committee also created a budget for 2015, which will be the Chamber’s spending guideline for
2015.
Although the role of this committee will now be merged into the various other committees and the
functions of the Treasurer, it has laid the foundation for increased accountability and transparency in
the Chamber operations.

Youth/Young Entrepreneur Committee
The Youth/Young Entrepreneur Committee was created to ensure that the future business leaders of
our community are given opportunities to develop their business and financial skills. To this end the
committee has begun work with Portage College and Northern Lights School Division to create a duel
credit program. This Young Entrepreneur Course operated on a pass principle, and will offer valuable
learning opportunities to the young entrepreneurs in our community.
The direction of the committee in 2015 will depend on the priorities as set by the new Executive and
members in the committee, based on the skills and contacts which they bring to the table. However, we
hope to become more involved with the skills development of the future business leaders of the region.
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Membership Committee Update
The Membership Committee entered all members into our new ChamberMaster system. By using the
database system, members now have an opportunity to update and change their own details if they
wished to do so. It also allows the Chamber to keep track of current and previous members, invoice new
members and to communicate more efficiently with members. Under the new manager we have
attempted to ensure that the list is updated, however we hope that members will pay their fees in
January and update their profiles with any new information.
In 2014 we had an increase in membership with 14 new members; however we will keep encouraging
the business community to register and become involved with the Chamber.

Membership growth for 2014

The membership structure has been updated, and proposals about the various membership and
sponsorship levels were made based on feedback from the Governance & Finance and Special Events
Committees. A newly structured membership fee will be available for the January renewals in additional
to the regular membership fees options.
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2014 Membership Status

We will keep informing members about the membership benefits and aim to improve membership
engagement. Membership coordination, retention and increases in membership are necessary for
resources and the credibility of the Chamber. For that reason we encourage members to give us
feedback and recommendations, so that we can identify priorities that add value to all Chamber
members.

Loblaw’s Your Independent Grocer
Renovated and rebranded in 2014
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Financial Statements
LLB & District Chamber of Commerce Comparative Income Statement
Actual 09/01/2013 to
08/31/2014

Actual 09/01/2012 to
08/31/2013

Difference

REVENUE

Sales Revenue
Membership Fees

17,674.00

1,246.96

16,427.04

Donations - Corporate

0.00

3,205.00

-3,205.00

Meeting Revenues - Food

0.00

123.80

-123.80

Evening of Excellence

25,199.00

Fundraising
Group Insurance Commission
Net Sales

285.71

24,913.29

25,199.00

285.71

24,913.29

6,951.96

7,929.97

-978.01

49,824.96

12,791.44

37,033.52

32,500.00

65,000.00

-32,500.00

Other Revenue
Contract for Service
VIC Merchandise Sales
Total VIC Revenue

416.05

421.29

-5.24

416.05

421.29

-5.24

6,000.00

1,942.00

4,058.00

0.00

9,261.81

-9,261.81

Total Other Revenue

38,916.05

76,625.10

-37,709.05

TOTAL REVENUE

88,741.01

89,416.54

-675.53

VIC-Merchandise expense

150.00

0.00

150.00

VIC-Office/Postal expense

457.61

248.30

209.31

32.15

534.89

-502.74

Radio Advertising Revenue
Miscellaneous Revenue

EXPENSE

Visitor Information Centre

VIC-Bank Charges
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VIC-Seminars

0.00

-34.00

34.00

Available Account

0.00

-540.00

540.00

37,224.07

34,093.22

3,130.85

EI Expense-VIC

979.74

466.25

513.49

CPP Expense-VIC

680.60

252.25

428.35

WCB Expense-VIC

390.43

852.95

-462.52

39,914.60

35,873.86

4,040.74

Payroll penalties

0.00

265.31

-265.31

Total Payroll Expense

0.00

265.31

-265.31

Web site

4,750.00

5,709.29

-959.29

Accounting & Legal

1,940.00

387.50

1,552.50

Advertising & Promotions

8,268.15

12,088.57

-3,820.42

438.48

0.00

438.48

1,592.00

4,758.40

-3,166.40

11.52

-130.00

141.52

4,918.50

100.00

4,818.50

0.00

3,251.48

-3,251.48

1,198.00

2,108.04

-910.04

Interest & Bank Charges

800.58

581.84

218.74

CRA Interest & Penalties

1,382.13

0.00

1,382.13

Office & Admin Supply

2,564.28

2,219.44

344.84

Professional Development/Seminars

2,250.00

0.00

2,250.00

Board-Promo & Registrations

380.95

0.00

380.95

Travel- Staff/Board

399.05

0.00

399.05

Events

161.83

5,203.28

-5,041.45

Donations

500.00

-2,714.24

3,214.24

1,223.26

687.46

535.80

Wages & Salaries-VIC

Visitor Information Centre Total

Payroll Expenses

General & Administrative Expenses

Evening of Excellence
Bad Debts
Business Fees & Licenses
Meeting and Workshop Fees
Cash Short/Over
Insurance

Meetings expense - food
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Advertising-EOE

98.66

0.00

98.66

Entertainment-EOE

2,293.40

0.00

2,293.40

Supplies/Food- EOE

13,252.26

99.80

13,152.46

Evening of Excellence Total

15,644.32

99.80

15,544.52

980.00

1,604.75

-624.75

2,560.79

2,928.14

-367.35

Big Dog Advertising

10,200.00

0.00

10,200.00

Total General & Admin. Expenses

62,163.84

38,883.75

23,280.09

75,022.92

27,055.52

14,393.62

-27,731.05

Alberta Chambers Membership
Telephone

102,078.44
TOTAL EXPENSE

NET INCOME

-13,337.43

Long-time Chamber member The Stitchin’ Man
New location grand opening in 2014
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LLB&District Chamber of Commerce Comparative Balance Sheet
As at
08/31/2014

As at
08/31/2013

Difference

ASSET

Current Assets
Cash Drawer
Petty Cash
Chequing Bank Account

0.00

647.50

-647.50

240.75

0.00

240.75

44,420.43

54,863.14

-10,442.71

Total Cash

44,661.18

Investments
Accounts Receivable

55,510.64

45.24
1,482.18

Total Receivable

45.24
21,971.60

-10,849.46
0.00
-20,489.42

1,482.18

21,971.60

-20,489.42

46,188.60

77,527.48

-31,338.88

Inventory A

5,733.55

5,733.55

0.00

Total Inventory Assets

5,733.55

5,733.55

0.00

Total Current Assets

Inventory Assets

Capital Assets
Office Furniture & Equipment
Accum. Amort. -Furn. & Equip.

8,917.22

8,917.22

0.00

-3,533.14

-3,533.14

0.00

Net - Furniture & Equipment

5,384.08

5,384.08

0.00

Total Capital Assets

5,384.08

5,384.08

0.00

57,306.23

88,645.11

-31,338.88

TOTAL ASSET

LIABILITY

Current Liabilities
Accounts Payable

1,874.03

0.00

1,874.03

Unearned Revenue

1,000.00

20,300.00

-19,300.00

CPP Payable

0.00

-107.74

107.74

Federal Income Tax Payable

0.00

53.87

-53.87

GST Charged on Sales

3,356.59

2,535.63

820.96

GST Paid on Purchases

-4,053.85

-2,603.54

-1,450.31

Total Current Liabilities

2,176.77

20,178.22

-18,001.45

TOTAL LIABILITY

2,176.77

20,178.22

-18,001.45
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EQUITY

Owners Equity
Retained Earnings - Previous Year

54,073.27

14,393.62

Current Earnings

68,466.89
13,337.43

14,393.62

-27,731.05

Total Owners Equity

55,129.46

68,466.89

-13,337.43

TOTAL EQUITY

55,129.46

68,466.89

-13,337.43

LIABILITIES AND EQUITY

57,306.23

88,645.11

-31,338.88

Reconciled
Statement End Balance as of 08/31/2014
Add: Outstanding Deposits
Subtract: Outstanding Withdrawals

59,708.85
0.00
-15,288.42

Adjusted Bank Balance as of 08/31/2014

44,420.43

Book balance as of 08/31/2014

44,420.43

Long-time Chamber member Fountain Tire
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Moving forward
We hope that the selection of about seven new Directors, in accordance with the Chamber bylaws, will
bring in new experience, knowledge and ideas to keep the Chamber moving forward.

Special interest committees will be created if there is sufficient interest shown. Such Special Interest
Committees could include, but are not limited to:


Downtown Business Committee



Home based business/ Farmers Market Committee



Professionals Committee

This is in line with the Chamber’s vision of promoting a healthy economy and prosperous community
based on the current business community challenges and opportunities.

Based on the feedback we receive from members on our questionnaire at the AGM, the new Board of
Directors will develop goals and actions in line with the priorities identified by our members.

Long-time Chamber member
Stewart Sales & Rentals
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